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1. Under ___________ method of training, a trainee is put under the guidance of a master worker.  

(a) Apprenticeship programme (b) Internship training 

(c) Vestibule training (d) Job rotation 

2. Sachin bought a packet of chips from a local shopkeeper and found that the ingredients 

given on the level were not legible. He complained about it to the company. The company sent 

a written apology stating that they will make sure that existing packets are withdrawn from the 

market and new packets with legible labels are soon made available. 

(a) Right to education (b) Right to be heard 

(c) Right to seek redressal (d) Right to safety 

3. _________refers to a situation when a company is not able to meet its fixed financial 

obligations.  

(a) Financial leverage (b) Financial risk 

(c) Financial planning (d) None of these 

OR 

The allocative function of financial market helps in: 

Determining the prices of financial instruments. 

bringing transparency in the trading procedure. 

Earning higher rate of return 

Better functioning of depositer. 

4. It is a short-term finance repayable on demand with a maturity period of one day to fifteen 

days.It is also used for inter-bank transactions. Name the money market instrument highlighted 

here.  

(a) Treasury bill (b) Commercial paper 

(c) Certificate of deposit (d) Call money 

5. The source of recruitment which brings a flood of response is:  

(a) Employment exchange (b) Placement consultant 

(c) Advertisement (d) Labour contractor 



6. __________ function of management ensures that actual activities conform to planned 

activities.  

(a) Staffing (b) Directing 

(c) Controlling (d) Planning 

7.The process of selection does not include:  

(a) Medical examination (b) Employment interview 

(c)Contract of employment (d) Estimation of man power requirement 

8. _______ is the process of influencing people to strive willingly for group objectives.  

(a) Motivation (b) Direction 

(c) Selection (d) Leadership 

9. which standardisation mark should be checked by Ms Vinita while buying mustard oil?  

(a) ISI (b) AGMARK 

(c) FPO (d)Hallmark 

OR 

Able Ltd. Decided to offer a free sample of liquid soap sachet of 50 ml with 500 gm of its 

detergent powder. This marketing decision comes under: 

(a) Product mix (b) Price mix 

(c) Promotion mix (d) Place mix 

10. To set up and run a successful business it is not only essential to lay down the clearcut 

objectives but it is also necessary to identify the different activities to be performed and 

develop relationship between the physical and human resources. 

Which function of Management is being referred to?  

(a)Organising (b) Planning 

(c) Directing (d) Training 

11. Samy started his business and focused mainly on customer’s demand and enriching their 

quality life. The marketing philosophy being followed by him is:  

(a) Societal concept (b) Production concept 

(c) Product concept (d) Selling concept 



12. What does capital market consist of?  

(a) Stock market (b) Stock brokers 

(c) Depositary participants (d) All of these 

13.Which of the following statements is not true for stock exchange?  

(a) It provides liquidity and marketability to securities. 

(b) It contributes to economic growth. 

(c) It helps the company to float new issues. 

(d) It spreads equity cult. 

14.Which selection test aims at measuring the individual’s potential to learn new skills?  

(a) Intelligence test (b) Aptitude test 

(c) Personality test (d) Interest test 

15. SEBI recently called for information and issued a show cause notice to NSE and its 14 

officials seeking explanation on the Preferential Access allegations at the Exchange’s Co- 

location facility. State the function that SEBI performed by doing so.  

(a) Protective function (b) Regulatory function 

(c) Development function (d) None of these 

16. The advantage of differential pricing accrue to the marketer due to:  

(a) Branding (b) Grading 

(c) Packaging (d) Labelling 

17. Commercial banks maintain ______ by borrowing from each other through call money.  

(a) Cash Reserve Ratio (b) Statutory Liquidity Ratio 

(c)Legal Reserve Ratio (d) None of these 

18. Which of the following is not an Element of directing?  

(a) Motivation (b) Communication 

(c) Delegation (d) Supervision 

19. The Flexron Ltd., all the activities were divided into seven departments as Purchase, 

Production, Marketing, Personnel, Finance, Accounting and Correspondence. The General 

Manager Sachin Chauhan , analysed and concluded that Marketing, Production and Finance 



were the Departments on which success of the business is dependent. Shortcomings in other 

departments would not affect much success of the business. He also decided deviation 

tolerance limits to these main departments. If deviation goes beyond tolerance limits then only 

the same would be bought to the notice of Sachin Chauhan. 

Identify the relevant concepts of the function of management discussed above.  

(a) Critical point control (b) Management by exception 

(c) Only (a) (d) Both (a) and (b) 

20. Shivani purchased a diesel car for Rs.7 lakhs from an automobile company and found and 

found its engine being defective. Despite many complaints the defect was not rectified.Name 

the highest authority to she can file her complaint in the three-tier machinery under the 

Consumer Protection Act.  

(a) District Forum (b) State Commission 

(c) National Commission (d) Supreme Court 

21. Distinguish between capital market and money market on the basis of participants, 

investment outlay and liquidity.  

22. Sahil (foreman of Sai Ltd.) is given the responsibility of meeting a production target of 500 

T.V. sets in a month. The target can be completed by placing 70 workers under him. Presently, 

only 50 workers are working under him. Sahil is not given the authority to employ 20 more 

workers. As a result, he failed to meet the target. Explain briefly the reasons for the failure and 

remedy for it.  

OR 

Shweta Industries is a leading pharmaceutical company in India. The company chooses to 

diversify its operations to capture a wider market. Kartik, the Managing Director of the 

company suggests that it should add handicrafts as an additional product line without 

interrupting the existing operations. 

What kind of organisational framework would you suggest and why? 

State any two limitations of this framework. 

 



23.State the steps in the selection procedure, after the employment interview and before the job 

offer.  

OR 

State ‘Job Enrichment’ and ‘Employee Participation’ as non-financial incentives. How do they 

motivate employees? 

24. What do you mean by environment scanning?  

25. Why is organising considered as an important function of management?  

OR 

Explain any four points highlighting the importance of planning function of management. 

26.’Bending the customer according to the product’ and Developing the product according to 

the customer needs’ are two important concepts of marketing management. Identify the 

concepts and differentiate between the two.  

27. It is heartening that the implementation of compliance requirements of the Companies Act, 

2013 has progressed substantially with NIFTY 500 companies. Data shows a significant 

increase in womwn’s participation in the top management of Indian Companies from 5% few 

years ago to 13% now.Even companies which are not in NIFTY 500 have undertaken drives to 

increase women’s participation across different areas of work. The government had also 

announced that it would support such companies. 

Identify and explain the dimensions of business environment discussed above which brought 

about the change.  

28. Varun Ltd., a leading manufacturer of iron and steel, decided to open up a new branch in 

remote areas in Uttar Pradesh so that unemployment youth from the rural areas could get the 

same opportunities as those available in the urban areas. The company also decided to provide 

these employees with wage incentive plans linked with payment of wages based on outputs. 

For recruitment and selection of persons, for different posts, the company gave an 

advertisement in the local newspaper of that area. 

(a) Which source of recruitment is opted for? State its two benefits. 

(b) Briefly explain any two other sources of recruitment under same type.  



29. “Management is regarded as an Art by some, as Science or as an inexact Science by others. 

The truth seems to be somewhere in between,” In the light of this statement, explain the nature 

of management.  

OR 

Describe any four reasons for the growing importance of management day-by-day. 

30. Explain the following principles of management with the help of an example :  

(a) Scalar chain 

(b) Discipline 

31. After completing her studies in product design, Sarah wishes to start her own business to 

design products to cater to the mobility and communication requirements of persons with 

special needs. She told her friend that she wanted to focus on suppling high quality and 

affordable products on “no profit- no loss basis”. The Unique Selling Proposition (U.S.P) of 

the products will be sensitivity to the challenges and needs of the differently abled , She has to 

follow a series of steps to attain her predetermined objectives. 

In the above lines, Sarah has discussed about one of the functions of management. Identify the 

function and state its steps in chronological order other than the one discussed in the above 

para.  

32. You are the finance manager of a company.The Board of directors have asked you to 

determine the working capital requirements for the company . State four factors that you would 

take in consideration while determining the requirement of working capital for the company  

OR     How do the following factors affect the fixed capital requirement of a firm? 

Scale of operations (b) Choice of technique 

(c) Technology upgradation (d) Financing alternative 

33. Name that element of marketing mix which affects the revenue and profits of a firm. 

Explain any five factors which help in determining this element.  

OR    The Consumer Protection Act, 1986 confers certain rights to consumers with a view to 

empower them and protect their interests. Explain these rights. 

 



34. Shruti has established a small scale factory after completing a course in textile designing. 

She has tied up with the big home furnishing retail outlets in the city for supplying to them 

good quality designer home furnishing products like bed covers, cushions etc. She believes that 

controlling without planning is blind. So, every time she gets an order, she sets the standards in 

terms of the number of personnel required, the estimated requirements in man-hours per 

product, the requirements of direct materials for the projected production and the amount of 

normal overhead expenses required at the projected workload. She also keeps a close watch on 

the activities so as to ensure that they conform to plans. Whenever the order size is too large, 

she hires extra workers by placing a notice on the notice-board of the factory specifying the 

details of the jobs available. Identify and explain the steps of the function of management being performed by Shruti.  


