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CHAPTER 1 NATURE AND SIGNIFICANCE OF MANAGEMENT 
 

Q1. The Activities involved in managing an enterprise are common to all 
organizations whether economic, social or political. Which characteristic of 
management is highlighted by this statement? 
 
Q2. Policy formation is the function of which level of management? 
 
Q3. In order to be successful an organization must change its goals according to the 
need of the environment. Which characteristic of management in 
highlighted in the statement? 
 
Q4. To meet the objectives of the firm the management of Angora Ltd. Offer 
employment to physically challenged persons . Identity the organizational 
objective it is trying to achieve. 
 
Q5. Management of any organization strives to attain different objectives 
Enumerate any two such objectives? 
 
Q6. “Management is considered to be a three-tier machinery”. Why? 
 
Q7. Name the process by which a manager synchronizes the activities of 
different departments. 
 
Q8. How is entry to a profession restricted? 
 
Q9. State any two points which prove that management is multi-dimensional? 
 
Q10. An achievement of which organisational objectives results in “an increase 
in sales volume, increase in number of employees, no of products ,and 
increase in capital investment‟ 
 
Q11. Management is based on personalized application of knowledge i.e it varies 
from person to person”. Which nature of management is signified by it? 
 
Q12. The authority responsibility relationship that binds individuals as superiors 
and subordinates in an organization, gives rise to what? 
 
 
Q13 If an organization derives more benefits even after using less resources it‟s 
a result of what? 
 
Q14 A company‟s target production is 5000 units in a year, to achieve this target 
the manager has to operate in double shifts due to power failure. The manager 
is able to meet the target but at a higher production cost. Is the manager 
efficient or effective? 
 
Q15 “ Managers in India do the same work as managers in USA or Japan or 
Germany” which characteristic of management is highlighted by it? 
 
Q16 “A collection of diverse individuals with different needs but working 
towards fulfilling the common organizational goals” this statement highlights 



which characteristic of management? 
 
Q17 Your father has retired as a purchase manager of a company. At what level 
of management was he working? 
 
Q18 Dheeraj is working as „Operations Manager‟ in Tifco Ltd. Name the 
managerial level at which he is working. State any four functions he will 
perform as „Operations Manager‟ in this company. 
 
Q19. Volvo Ltd‟s target is to produce 10000 shirts per month at a cost of Rs. 
100/- per shirt. The Production Manager achieved this target at a cost of Rs. 
90/- per shirt. Do you think the „Production Manager‟ is effective? Give one 
reason in support of your answer. 
 
Q20. Yash Ltd. is facing a lot of problems these days. It manufactures electronic 
goods like washing machines, microwave ovens, refrigeration and airconditioners. 
The company‟s margins are under pressure and the profits and 
market marketing department blames production department for producing 
goods, which are not of good quality to meet customers‟ expectations. The 
finance department blames both production and marketing departments for 
declining return on investment and bad marketing. 
1. What quality of management do you think the company is lacking? Justify 
your answer. 
2. State the importance of the concept identified in (a). 
 
Q21 Aman, Ahmad and Ally are partners in a firm engaged in the distribution of 
dairy products in Maharashtra state. Aman is a holder of Senior Secondary 
School Certificate from Central Board of Secondary Education with Business 
Studies as one of his elective subjects. Ahmad had done his post graduation 
in History and Ally in dairy farming. One day there was a serious discussion 
between Ahmad and Ally regarding the nature of management. Ahmad argued 
that management was a profession whereas Ally argued against it saying that 
the legal and medical professions are the only professions because they fulfill 
all the conditions of profession. 
Aman on the basis of his knowledge of business studies explained the nature 
of management as a profession to Ahmad and Ally. 
Explain, how Aman would have satisfied both Ahmad and Ally. 
 
Q22. To meet the objectives of the firm, the management of Bhavya Ltd. offers 
employment to physically challenged persons. Identify the organizational 
objective it is trying to achieve. Give reason in support of your answer. 
Ans. Growth, since number of employees is increasing, it leads to increase in 
production and hence growth of the company. 
 
Q23. B Ltd. wants to modify its existing product, CD players in the market due to 
decreasing sales. What functions should each level of management perform to 
give effort to this decision? 
 
Q24. Sonali is the manager of a large company manufacturing garments for kids. 
She plans her winter collection in the month of August itself. Then, she 
ensures that there is adequate workforce. She continuously monitors whether 
production is proceeding according to plans. She asks the marketing 
department to prepare their promotional and advertising campaigns also. 
a. Identify and explain the concept of management explained in the above 



paragraph 
b. What characteristic/ feature does the above para highlight? 
 
Q25. Hi Tech Ltd. is a company producing IT services. The company‟s profits are 
enough for the survival and growth. The management of the company believes 
that a satisfied employee creates a satisfied customer, who in turn creates 
profits that lead to satisfied shareholders. So, it pays competitive salaries and 
perks to its all employees. All the employees are happy working in the 
organization because of personal growth and development. 
The company has a strong sense of social responsibility. It has set up an 
engineering college in which one-third of the students are girls to whom the 
company gives 50% scholarship. 
Is the management of H. Tech Ltd. fulfilling its objectives? Justify your answer 
by giving reasons 
 
Q26. Govinda Ltd. is a highly reputed company. Different functions are performed 
by different individuals in this company, who are bound together in a hierarchy 
of relationships. Every individual in the hierarchy is responsible for successful 
completion of a particular task. Mr. Gauranga is responsible for the welfare and 
survival of the organization. He formulates overall organizational goals and 
strategies for their achievement.  
MR. Nityanand ensures that quality of output is maintained, wastage of materials is 
minimized and safety standards are maintained. Mr. Sanatan assigns necessary 
duties and responsibilities to the personnel and motivates them to achieve desired 
objectives.  
At what levels of management are Mr. Gauranga, Mr. Nityanand and Mr. 
Sanatan working in Govinda Ltd.? justify your answer. 
 
Q27. The management of Vrinda Ltd. strongly believes that the members of an 
organization should work towards fulfilling the common organizational goals. 
This requires team work and integration of efforts of all individuals, 
departments and specialists. This is because all the individuals and 
departments depend on each other for information and resources to perform 
their respective activities. Managers need to reconcile differences in approach, 
timing, effort or interest. At the same time it should enable all its members to 
grow and develop. Thus, there is a need to harmonize individual goals and 
organizational goals. 
a. Identify the concept of management discussed above. 
b. State any three features of the concept identified in (a). 
Identify and explain the characteristic of management which is reflected from 
the above para 
 
Q28. Sanjana is the branch manager of ABC Handicrafts Pvt. The company‟s 
objective is to promote the sales of Indian handloom and handicraft products. 
Its sells fabrics, furnishings, ready-mades and household items are made out 
of traditional Indian fabrics. Sanjana decides quantities, variety, colour and 
texture of all the above items and then allocates resources for their purchase 
form different suppliers. She appoints a team of designers and crafts people in 
the company, who developed some prints for bed covers in bright colour on 
silk. Although they looked very impressive, they were more expensive than 
they had planned to sell. Average customer could not afford to buy it. Praising 
their effort, Sanjana suggested that they should keep the silk bed covers for 
special occasions like Diwali and Christmas and offer the cotton bed covers on 
a regular basis to keep costs under control. 



Identify the functions of management which Sanjana performs by quoting the 
lines the above para. 

 
Q29. XYZ Power Ltd. set up a factory for manufacturing solar lanterns in a 
Remote village as there was no reliable supply of electricity in rural areas. The 
revenue earned by the company was sufficient to cover the costs and the risks. 
The demand of lanterns was increasing day by day, so the company decided to 
increase production to generate higher sales. For this they decided to employ 
people from the nearby villages as very few job opportunities were available in 
that area. The company also decided to open schools and crèches for the 
children of its employees. 
Identify and explain the objectives of management discussed above. 
 
Q30. Nishtha is the marketing manager of a company selling laptops. She plans 
the target sale of 2000 laptops per month. She allocates necessary resources 
to carry out the plan. She has six salesmen working under her. She works 
with them, guiding and motivating them to achieve the target sales. At the end 
of the month, after comparison of actual sales with the target sales she found 
that actual sales exceeded the target sales. She rewards the efficient 
employees to motivate them. 
How does Nishtha prove the importance of management? Explain. 
Also state any two values which she wants to communicate to the society by 
her behavior. 
 
Q31. Sooraj works as a salesman in a company selling pet accessories and 
food. He has been given a target of selling 1200 units of the food packets in a 
month by offering a maximum of 10% discount to his customers. In order to 
meet his monthly sales target, on the last two days of the months, he offers 
15% discount to his customers. 
In the context of the above case: 
Is Sooraj effective in his work? Explain by giving a suitable reason in support 
of your answer. 
 
Q32. Anju and Manju are good friends. Considering the fact that the activities 
involved in managing an enterprise are common to all organizations, after 
completing their Masters in business management, both of them take up a job 
at managerial level in different organizations as per their individual areas of 
interest. Anju tales up a marketing job in a retail company and strives to 
increase sales where as Manju joins an NGO and works diligently to realize its 
objective related to providing employment to specially able persons. Both of 
them have to perform a series of continuous, composite, but separate 
functions. On some days, Anju may spend more time in planning a future 
display layout and on another day, she may spend time in sorting out an 
employee‟s problem. Both Anju and Manju make conscious efforts to build a 
feeling of team spirit and coordination among diverse individuals with different 
needs who work under them. The effect of their management is noticeable in 
their respective departments as the targets are met according to plans, 
employees are happy and satisfied, and there is orderliness in its functioning 
rather than chaos. 
In context of the above case: 
Identify the various features of management highlighted in the above 
paragraph by quoting lines form it. 
 
Q33. Esha works as the cost and risk management head of a company in power 



sector. As a result of her excellent managerial competence, the company is 
able to reduce costs and increase productivity. The company belongs to 
infrastructure sector, where is regular amendments are made in the 
government regulations and policies. She holds regular meetings to ensure 
that people in her department are not only aware of the related changes but are 
also able to adapt to these changes effectively. This helps the company to 
maintain its competitive edge. She motivates and leads her team in such a 
manner that individual members are able to achieve personal goals while 
contributing to the overall organizational objective. In the process of fulfilling 
her duties for the growth of the organization, she helps in providing 
competitive services, adopting new technology, creating more employment 
opportunities etc. for the greater good of the people at large. 
In context of the above case: 
Identify the various reasons that have made management so important by 
quoting lines from the paragraph. 

 
Ans. The various reasons mentioned in the above paragraph that have made 
management so important are stated below: 
Management increases efficiency as it leads to reduction in costs due to optimum 
utilization of resources. 
“As a result of her excellent managerial competence the company is able to reduce 
costs and increase productivity.” 
Management creates a dynamic organization so that it is able to incorporate the 
corresponding changes in its working with any change in its business environment. 
“The company belongs to infrastructure sector, wherein regular amendments are 
made in the government regulations and policies. She holds regular meetings to 
ensure that people in her department are not only aware of the related changes but 
are also able to adapt to these changes effectively. This helps the company to 
maintain its competitive edge.” 
Management helps in achieving personal objectives of the employees in the 
organization. 
“She motivates and leads her team in such a manner that individual members are 
able to achieve personal goals while contributing to the overall organizational 
objective.” 
Management helps in the development of society by contributing effectively 
towards it 
is multiple ways. 
“In the process of fulfilling her duties for the growth of the organization, she helps in 
providing competitive services, adopting new technology, creating more employment 
opportunities etc. for the greater good of the people at large. 
 
Q34. Kartik joins a garment factory as a plant supervisor in Lucknow. He 
Observes that the output of some workers is very low as compared to the 
standards set for their performance. On analyzing the reasons for the same, he 
finds out that a lot of time of the workers is wasted in getting the requisite 
materials issued form the store. Whereas on asking, the store keeper 
complains that there is no harmony in the working of the production 
department as a whole. Every day the workers approach him at the least 
minute to procure different kinds of threads, laces, mirrors, buttons etc. if it is 
not available in the store then he has to place an order with the purchase 
officer. As a result, a lot of time of the workers is wasted. So, in order to 
integrate the various production activities, henceforth, Kartik ensures that the 
store keeper is informed well three days in advance about the requisite 
materials. Consequently, the store keeper is able to keep the materials ready 



for the workers every morning in accordance with their requirements. 
In context of the above case: 
Identify and explain the quality of management that Kartik has introduced in 
the working of the production department as a corrective measure to control 
the output of the workers. 
State briefly and two points highlighting the importance of quality of 
management identified in part (a). 
 
Q35. Bhuvan argues that management is required in all kinds of organizations 
where as Piyush feels that management is not required in non-business 
organizations such as school, club, hospitals, etc. who is correct? 
 
Q36. „Sonu Nigam‟ the famous playback singer always spends time for practice and 
adds his creativity in his singing. 
Like Sonu Nigam, Mr. Rajiv, manager of Headlines Ltd. uses his creativity and 
practice management principles under different situations to manage the 
business. The employees are happy and satisfied as he every day reward 
employees for their punctuality and efficiency. 
1. Identify the nature of management highlighted above. 
2. Name other two aspects of nature of management. 
3. Identify the values followed by Mr. Rajiv. 
 
Q37. Management of Alpha Ltd. has installed a special recycling plant to recycle the 
waste instead of dumping the waste in ground. It is also providing 
employment opportunities to local residents. Company started a school 
nearby for the children of their employees. 
(i)Identify the objectives company is fulfilling. 
(ii) Quote the lines from above para which indicate those objective. 
 
Q38. . Alpha Ltd. is a Company that manufacturers mobile phones and accessories. 
Its profits are declining nowadays. The sales department blames production 
department for low quality, the production department blames purchase 
department for not supplying good quality parts. 
What quality of management is lacking in the above case? 
 
Q39. A group of people believes that management is a systematic body of 
knowledge that explain certain general truth and is based on logical 
observation. 
Identify and explain the nature of management discussed in above case. 
 
Q40. . In an organization sales department wants to increase the sale by 20% so 
sales department planned to offer extra discounts to customers. Finance 
department raised objection on it as they sat it will result in loss of revenue 
and company may face liquidity problem. 
1. Name the importance of coordination referred here. 
2. State other two importance of coordination. 
 
Q41. The manager of Alpha Ltd. is very efficient and effective and makes sure all the 
employees and workers in his team perform the task on time with minimum 
cost. His main focus is on cost cutting so he never listens to the demand of 
workers for increasing wages. He even gives no opportunity to workers for 
promotion. As a result workers started becoming frustrated and disheartened 
all the time. 
1. Which objective of management could not be achieved by the manager. 



2. State other two objectives of management. 
3. State any one value ignored by the manager. 
Q42. Mega Ltd. manufactured water-heaters. In the first year of its operations, the 
revenue earned by the company was just sufficient to meet its cost. To 
increase the revenue, the company analysed the reasons behind the less 
revenues. After analysis, the company decided: 
To reduce the labour cost by shifting the manufacturing unit to a backward 
area where labour was available at a very low rate. 
To start manufacturing solar water-heaters and reduce the production of 
electric water-heaters slowly. 
This will not only help in covering the risks but also help in meting other 
objectives. 
1. Identify and explain the objectives of management discussed above. 
2. State any two values which the company wanted to communicate to society. 
 
Q43. Mr. Nitin Singhania‟s father has a good business of iron and steel. He wants 
to go to the USA for his MBA but his father thinks that he should join the 
business. On the basis of emerging trends, do you think that Mr. Singhania 
should send his son to the USA? Give any three reasons in support of your 
answer. 
 
Q44. Jayant is working as Head Relationship Manager in the wealth management 
division of a private sector bank. He has created an internal environment 
which is conducive to an effective and efficient performance of his team of ten 
relationship management executives. A typical day at work in Jayant‟s life 
consists of a series of interrelated and continuous functions. He decides the 
targets for his department which are in line with the objectives of the 
organization as a whole. The future course of action for his team members is 
laid out well in advance. The various resources required by the relationship 
managers like an Paid with GPS system, account opening forms, brochures, 
details of account holders etc. are made readily available to them. The 
executives are given sufficient authority to carry out the work assigned to 
them. Jayant works in close coordination with the human Resource Manager 
in order to ensure that he is able to create and maintain a satisfactory and 
satisfied work force in his department. Through constant guidance and 
motivation, Jayant inspires them to realize their full potential. He offers them 
various types of incentives from time to time keeping in view their diverse 
individual needs. Moreover, he keeps a close watch on their individual 
performances in order to ensure that they are in accordance with the standards 
set and takes corrective actions whenever needed. 
In context of the above case: 
1. Identify the concept being referred to in the following line, “He created an 
internal environment which is conducive to an effective and efficient 
performance of his team of ten relationship management executives.” 
2. Identify and describe the various functions of the concept as identified in part 
(a) of the question by quoting liens from the paragraph. 
 
Q45. Ajay and Sanjay are childhood friends. Sanjay had lost his right hand in an 
accident in childhood. They meet after a long time in a restaurant. On being 
asked, Sanjay tells Ajay that he feels very discounted in managing his family 
business after the death of his father as it doesn‟t match with his areas of 
interest. Ajay knows that Sanjay possess extraordinary skills in management 
although he hasn‟t acquired any professional degree in management. 
Therefore, he asks Sanjay to wind up his business in India and join him in his 



hotel business in Dubai as an Assistant Manager in Sales and Marketing 
Division. 
In context of the above case: 
1. Can Sanjay be deployed at the post of Assistant Manager in Sales and 
Marketing Division though he hasn‟t acquired any professional degree in 
management? Explain by giving suitable justifications in support of your 
answer. 
2. List any two values that are reflected in this act of Ajay. 
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CHAPTER 2 : PRINCIPLES OF MANAGEMENT 
 

Q1. Soniya Ltd. was engaged in the business of manufacturing Auto components. 
Lately, its business was expanding due to increased demand for cars. The 
competition was also increasing. In order to keep its market share intact, the 
company directed its workforce to work overtime. But this resulted in many 
problems. 
Due to increased pressure of work the efficiency of workers declined. 
Sometimes, the subordinates had to work for more than one superior. The 
workers were becoming undisciplined. The spirit of teamwork, which had 
characterized the company previously, had begun to wane. 
Identify any three principles of management (as given by Henry Fayol which 
were begin violated, quoting the lines from the above 
case. 
 
Q2. Radhika opens a jewellery showroom in Jaipur after completing a course in 
jewellery designing. She has employed eleven persons in her showroom. For 
greater productivity, she divides the work into small tasks and each employee 
is trained to perform his/her specialized job. The sales persons are allowed to 
close a deal with a buyer by giving a maximum of 10% discount, whereas the 
decision to given any further discount rests with Radhika as the final 
authority. In the earlier days of starting of the business, five of her employees 
were asked to put in extra hours of work. In return she had promised to give 
them a special incentive within a year. Therefore, after six months when the 
business was doing well, she awarded a cash bonus to each of these 
employees to honour her commitment. However, when it comes to setting the 
conflicts among her employees, she tends to be more biased towards her 
female employees. 
In context of the above case: 
a. Identify and explain the various principles of management that are being 
applied by Radhika by quoting lines from the paragraph. 
b. Identify and explain the principle of management which is being violated by 
Radhika by quoting lines from the paragraph. 
c. State any one effect of the violation of the principle of management by Radhika 
as identified in part (b) of the question. 
 
  
Q3. Neeraj is selected for the post of software developer in an IT Company. On the 
first day of his joining Mehul, his project manager tells Neeraj that during the 
course of his work he will come across many such opportunities which may 
temp him to misuse his powers for individual or family‟s benefit at the cost of 
larger general interest of the company. In such situations, he should rather 
exhibit exemplary behaviour as it will raise his stature in the eyes of the 
company. Also, for interacting with anyone in the company on official matters, 
he should adopt the formal chain of authority and communication. 
In context of the above case: 
1. Identify and explain the various principles of management that Mehul is 
advising Neeraj to follow while doing his job. 
2. List any two values that Mehul wants to communicate to Neeraj. 
 
Q4. Davinder is a class twelfth commerce student in a reputed school in Punjab. 
Satinder is his elder brother who is doing his Masters in Hospital 
administration from Delhi after completing his B. Sc course. During vacations 



when Satinder comes home, Davinder shows him the business studies project 
that he is preparing on the topic „Principles of Management‟. Satinder tells him 
that these principles are also a part of MBA course curriculum at the 
beginner‟s level as they form the core of management in practice. But he finds 
these principle different from those of pure science. 
In context of the above case: 
1. Outline the concept of principles of management. 
2. Why does Satinder find the principle of management different from those of 
pure science? 
3. Why do the principles of management form the core of management in 
practice? 
Explain by giving any two points highlighting the importance of principles of 
management. 
 
Q5. Nutan Tiffin Box service was started in Mumbai by Mumbai Dabbawalas. The 
Dabbawalas who are the soul of entire Mumbai aim to provide prompt and 
efficient services by providing tasty homemade tiffin to all office goers at right 
time and place. The service is uninterrupted even on the days of bad weather, 
political unrest and social disturbances. Recently they have started online 
booking system through their website‟ mydabbawals.com‟. Owing to their 
tremendous popularity amongst the happy and satisfied customers and 
members, the Dabbawalas were invited as guest lecturers by top business 
schools. The Dabbawalas operate in a group of 25-30 people along with a 
group pleader. Each group teams up with other groups in order to deliver the 
tiffin on time. They are not transferred on frequent basis as they have to 
remember the addresses of their customers. They follow certain rules while 
doing trade-No alcohol during working hours; No leave without permission; 
Wearing of white cap & carrying ID cards during business hours. Recently on 
the suggestion of a few self motivated fellow men, the dabbawalas thought out 
and executed a plan of providing food left in tiffins by customers to slum 
children. They have instructed their customers to place red sticker if food is 
left in the tiffin, to be fed to poor children later. 
1. State any one principle of management given by Fayol & one characteristic of 
management mentioned in the above case. 
2. Given any two values which the Dabbawalas want to communicate to the 
society. 
 
Q6. „Aapka vidyalaya‟ believes in holistic development of students and encourages 
team building through a mix of curricular, co-curricular and sports activities. 
On its founders day a stage performance had to be put up. A committee of ten 
prefects was constituted to plan different aspect of the function. They all 
decided to use recycled paper for decoration. There was a spirit of unit and 
harmony and all members supported each other. With mutual trust and 
belongingness the programme was systematically planned and executed. 
Kartik, one of the prefects realized that unknowingly the group had applied one 
of the principles of management while planning and executing the programme. 
He was so inspired by the success of the function that he asked his father to 
apply to same principle in his business. His father replied that he was already 
using this principle. 
1. Identify the principle of management applied for the success of the 
programme. 
2. State any two features of management highlighted in the above para. 
3. Identify any two values which „Aapka Vidyalaya‟ communicated to the society. 
 
 



Q7. Nikita and Salman completed the MBA and started working in a 
multinational company at the same level. Both are working hard and are happy 
with their employer. Salman had the habit of backbiting and wrong reporting 
about his colleagues to impress his boss. All the employees in the 
organization knew about it. At the time of performance appraisal the 
performance of Nikita was judged better than Salman. Even then their boss, 
Mohammed Sharif decided to promote Salman stating that being a female 
Nikita will not be able to handle the complications of a higher post. 
1. Identify and explain the principle of management which was not followed by 
this multinational company. 
2. Identify the values which are being ignored quoting the liens the above para. 
 
Q8.  Sigma Ltd. is a large company manufacturing electric motors. The company 
has several departments – Production, Marketing, Finance and HR. Mr. 
Shashank, CEO of the company set the target sale of 10 crore in a month. To 
increase the sales, the marketing manager, Mr. Ishaan insists on offering 10% 
discount to customers. But the finance manager, Mr. Mohak does not approve 
such discount as it would mean loss of revenue. Because of dual 
subordination, the sales manager, Mr. Anshik could not achieve the sales 
target. 
1. Which concept of management Sigma Ltd. is lacking? State it. 
2. Which principle of management has been overlooked by this company? State 
it. 
3. Which principle of management has been overlooked by this company? State 
it. 
 
 
Q9. ABC Ltd. is engaged in producing electricity from domestic garbage. There is 
almost equal division of work and responsibility between workers and 
management. The management even takes workers into confidence before 
taking important decisions.All the workers are satisfied as the behaviour of the 
management is very good. 
1. State the principle of management described in the above para. 
2. Identify any two values which the company wants to communicate to the 
society. 
 
Q10. Voltech India Ltd. is manufacturing LED bulbs to save electricity and running 
under heavy losses.To revive from the losses, the management thought of 
shifting the unit to a backward area where labour is available at a low cost. The 
management also asked the workers to work overtime without any additional 
payment and promised to increased to wages of the workers after achieving its 
mission. Within a short period the company started earning profits because 
both the management and the workers honoured their commitments. 
1. State the principle of management described in the above para. 
2. Identify any two values that the company wants to communicate to the society. 
 
Q11. Kushal Ltd. is a leading automobile company in which the various 
departments are setting up their own objectives without paying any interest to 
the organizational objectives. 
1. Which aspect of management the company is lacking? What will be its impact 
on the organization? 
2. Identify the principle of management which has been overlooked by this 
organization. 
3. State any two values neglected by the people of this organization. 
 



 
 
Q12. Telco Ltd. is manufacturing files and folders from old clothes to discourage 
use of plastic fields and folders. For this, they employ people from nearby 
villages where very less job opportunities are available. An employee, Harish, 
designed a plan for cost reduction but it was not welcomed by the production 
manager. Another employee gave some suggestion for improvement in 
design, but it was also not appreciated by the production manager. 
1. State the principle of management described in the above para. 
2. Identify any two values that the company wants to communicate to the society. 
 
Q13. Khandelwal Ltd., a tyre manufacturing concern has been established for more 
than ten years. Having made good profits in the past, company wanted to 
expand further and hence did not declare bonus for the previous year. The 
workers got agitated and trade union declared strike and demanded bonus and 
other facilities. The management decided not to give into their demands. 
1. Which principle of scientific management is overlooked in the given case? 
2. State any two values overlooked/ignored by the management in the above 
case. 
 
Q14. Hritik is desirous of setting up a small factory to manufacture different kinds 
of eco-friendly packaging materials. He proposes to adopt to logical approach 
to his business rather than hit and trial method as he knows that this can result 
in tremendous saving of human energy as well as wastage of time and 
materials. He plans to adopt paternalistic style of management in practice in 
order to avoid any kind of class-conflict that may emerge between him and the 
workers. Moreover, he plans to seek the opinion of his workers before taking 
any important decisions and also offers incentives to them for providing 
valuable suggestions for the business. 
In context of the above case: 
1. Identify and explain the various principle of scientific management that Hritik 
plans to apply in his business. 
2. List any two values that he wants to communicate to the society by offering 
eco-friendly packaging material. 
 
Q15. Gaurika has been appointed as the chief organizer of a weeklong cultural 
event. Being a staunch follower of scientific management, she decides to 
execute her work by putting into practice the various techniques of scientific 
management. On the basis of several observations, she is able to determine 
that the standard time taken by the security officer at the gat to check the 
credentials of each visitor is 30 seconds. So she decides to employ two 
persons on this job for every function along with the other necessary support 
staff. She considers the fact that every day, the functions will take place in 
three shifts of four hours each, therefore it is important to give breaks to the 
support staff even in a single shift to take her/his lunch etc. moreover, on 
introspection, she determines that the best way to distribute refreshment 
boxes to the visitors will be to hand it over to them at the exit gate as it would 
help to save time and eliminate any kind of confusion. 
In the context of the above case: 
1. Identify and explain the various techniques of work study which have been put 
into practice by Gaurika. 
2. List any two values that Gaurika wants to communicate to the society. 
 
Q16. „Study Buddy Pvt.‟ Is company dealing in stationery items. In order to 
establish standards of excellence and quality in materials and in the 



performance of men and machines, the company adheres to benchmarks 
during production. Moreover, its products are available in limited varieties, 
sizes and dimensions thereby eliminating superfluous diversity of products. 
Identify the technique of scientific management which has been adopted by 
„Study Buddy Pvt. Ltd.‟ 
 
Q17. Tina and Anshu completed their MBA and started working in a multinational 
company at the same level. Both are working hard. Anshu has the habit of 
backbiting and wrong reporting about his colleagues to impress the boss. All 
the employees in the organization know about it. At the time of performance 
appraisal also Tina‟s performance was rated better than Anshu. Even then 
their boss decided to promote Anshu stating that being a female, Tina will not 
be able to handle the complications of higher post. 
1. Identify and explain the principle of management that was not followed by this 
company. 
2. Identify the values being ignore. 
 
Q18. In one of his principles, Taylor suggested that job performance should be 
based on scientific enquiry and not on will/wish or personal intuition of 
manager? 
1. Name that principle. 
2. What values can be followed by using this principle? 
 
 
Q19. The production department of Alpha Ltd. was not performing well on detailed 
analysis, it was observed that the workers of that department were 
overburdened. They were forced to work for longer hours without any break. 
So the management planned to replace the production manager. They 
appointed Mr. Hari as the new Production Manager. He observed the average 
worker and note down their times. He noted down the time they worked and 
the time they required to be fresh to join back the work. Based on this 
observation, he set the break intervals for workers. He gave small breaks to 
workers to recharge their energy. 
1. Name and explain the technique of scientific management used by Mr. Hari. 
2. State the value which Mr. Hari wants to communicate to the society by allowing 
rest intervals to workers. 
 
Q20.  In the staff meeting the principal of the school raised objection that teachers 
start the teacher after 5 to 10 minutes in third floor classes. He warned them as 
students are complaining about this. The teachers explained the principal that 
when we climb steps from ground to third floor. We get some tiredness and 
need 5 to 10 minutes rest before starting the lecture. The principal planned to 
install a lift in school so that teachers do not waste their energy on wasteful 
activity of climbing steps. 
1. State the techniques of scientific management used by principal. 
2. State any other technique of scientific management. 
 
 
Q21. In a factory the toolbox was kept under the table of every worker, whenever 
worker needs tools he had to bend tape out tool from tool box and keep it back 
after use. The newly appointed supervisor observed it and suggested to keep 
a stool near every worker‟s chain where toolbox can he placed so that workers 
do not waste their energy in bending again and again. 
1. Which technique of scientific management is used by New Supervisor. 
2. State the objective of motion study. 



 
Q22.  Mr. Mukesh used to manufacture shoes by employing labour who were easily 
available. When his son after completing his MBA joined the business, he 
analysed that if we use capital intensive method by using a machine it will 
reduce the cost and the quality of shoes will also improve. 
1. Which technique of Scientific management is used by his son. 
2. What is the objective of that technique. 
 
Q23.  Mr. Kapoor, Finance manager of ABC Ltd. applied for leave to attend a family 
function in Amritsar. The director of the company requested him to cancel his 
leave as there is an important meeting schedule on that date. Mr. Kapoor 
immediately agreed and cancelled his trip as he thought attending meeting is 
more important for company‟s benefit. 
1. Which principle of Fayol is applied by Mr. Kapoor? 
2. Explain that principle. 
 
 
Q24. . The manager of ABC Ltd. asked his workers to work overtime to increase the 
production and earn more but he did not paid extra wages to workers for extra 
time worked. The workers started feeling dissatisfied and stop contributing 
maximum. 
1. Which principle of Fayol is violated in the above case. 
2. Explain that principles. 
 
 
Q25. Mr. Rajiv is the owner of „Laxmi Dairy.‟ He is producing various milk 
products. He always tests various ways of producing different products and 
chooses the best and most economical way of production. He is also very 
particular about fixing a place for everything and he makes sure that all the 
employees are given a fixed place so that there is no wastage of time and delay 
in production. 
1. Which technique of scientific management is applied by Mr. Rajiv? 
2. Which principle of Henry Fayol is followed by him? 
 
 
Q26. Mr. Rajiv the senior manager of Unique enterprise considered himself very 
wise and used to take all the decisions himself without consulting the 
employees, he never used to help anyone nor he used to take help of anyone. 
The employees of unique enterprise were not working efficiently and 
company‟s profit margin started declining to tackle the problem, the company 
appointed a new manager from IIM Bangalore. The new manager after joining 
made a policy that all the decisions will be taken after consulting employees in 
the meeting. All employees must give some suggestions and best suggestions 
will be rewarded with financial and nonfinancial incentives. This policy had a 
very positive effects on company. 
1. State the principle of Henry Fayol used by new manager. 
2. State the technique of scientific management related to above case. 
 
Q27. In a school principal makes sure that every instruction, order or information 
given by him must be passed to vice-principal then Head of the department and 
then to teachers and students must be informed by respective teachers only. 
He never allows teachers to directly communicate with him. 
1. Stat the Principle of Henry Fayol followed by the school principal. 
2. In case of emergency which concept of Scalar Chain can be used by teacher to 
pass urgent message directly to principal. 



 
Q28. Pawan is working as a Production Manager in CFL Ltd. which manufactures 
CFL bulbs. There is no class-conflict between the management and workers. 
The working conditions are very good. The company is earning huge profits. 
As a policy, the management shares the profits earned with the workers 
because they believe in the prosperity of the employees. 
1. State the principle of management described in the above paragraph. 
2. Identify any two values which the company wants to communicate to society. 
 
Q29. Rajveer works as a plant superintendent in a carpet making factory. In order 
to complete the export orders on time, the production manager asks him to 
make the workers work over time whereas the finance manager is strictly 
against this practice because it will increase the cost of production. Moreover, 
Rajveer feels that since the company is manufacturing handmade carpets as 
well as machine made carpets there is a lot of overlapping of activities. 
Therefore, there should be two separate divisions for both of them wherein 
each division should have its own in charge, plans and execution resources. 
In context of the above case: 
1. Identify and explain the principle of management which is being violated. 
2. Also identify the principle of management that Rajveer feels should be 
implemented in the factory. 
3. Give any two differences between the principle of management as identified in 
part (a) and part (b) respectively. 
 
 
Q30. Gurpreet is running a retail mart in Varansi to provide various types of 
products of daily use under one roof to the buyers. The employee turnover in 
his business is very high and he is perpetually on a look out for new staff. The 
fact of the matter is that he lacks managerial skills and assigns work to his 
employees on adhoc basis without letting them settle down in a specific work. 
This approach of his creates a sense of insecurity among the employees and 
they tend to leave the job very quickly. However, he is a very god fearing 
person and offers fair wages to his employees so they can afford a reasonable 
standard of living. 
In context of the above case: 
1. Identify and explain the principle of management which Gurpreet is unable to 
apply and is perpetually ona look out for new staff. 
2. “He is a very god fearing person and offers fair wages to his employees so 
they can afford a reasonable standard of living.” Name and explain the 
relevant principle of management will have been brought into effect by 
Gurpreet. 
 
 
Q31.  After finishing her BBA degree course, Tanya gets a job of Assistant Manager 
in a retail company through the reference of her cousin Taruna who works in 
the same company as a Senior Manager. Taruna decides to guide Tanya 
through her experience by making her aware of the important facts about 
management in practice. She tells her that neither the principles of 
management provide any readymade, straitjacket solutions to all managerial 
problems nor they are not rigid prescriptions, which have to be followed 
absolutely. 
In context of the above case: 
1. Identify the two features of principles of management mentioned in the above 
paragraph by quoting lines from the paragraph. 
2. Why do the principles of management not provide readymade, straitjacket 



solutions to all managerial problems? 
 
Q32. Raj and Simran are both qualified eye surgeons and good friends. After 
obtaining a certificate of practice, they decide to persue a career of their own 
choice. Raj starts an eye care centre in the city whereas Simran joins a 
government hospital in a small village. They meet after a long time in a party. 
Raj invites Simran to visit his eye care centre and she accepts his invitation. 
She observes at his clinic that there is a fixed place for everything and 
everyone and it is present there so that there is no hindrance in the activities of 
the clinic. Also, Raj always tends to replace „I‟ will „We‟ in all his conversations 
with the staff members. Later on Raj shares with her that he always deals with 
lazy staff sternly to send the message that everyone is equal in his eyes. 
In context of the above case: 
1. Identify and explain the various principles of management that Raj is applying 
for the successful management of his eye care centre. 
2. List any two values that Simran wants to communicate to the society by taking 
up a job in a village. 
 
 
Q33. Anshul owns a small scale factory where utility items are prepared from waste 
material like paper machine items, paper and cloth bags, decorative material 
etc. over the past few weeks, he was observing that the productivity of one of 
his very efficient worker, Ramdas, is going down. So he decides to probe into 
the matter and confronts Ramdas one day. On being asked, Ramdas shares 
with Anshul that he has deliberately slowed down in his work as many of the 
less efficient workers often pull his leg saying that there is no need for him to 
be more efficient when everybody is being paid at the same rate. Taking a 
lesson from this insight, Anshul decides to implement an incentive bonus plan 
so as differentiate between efficient and inefficient workers. 
In context of the above case: 
1. Name and explain the incentive bonus plan that Anshul may implement so as 
differentiate between efficient and inefficient workers. 
2. State any two values that Anshul wants to communicate to the society by 
setting up a special type of business. 
 
 
Q34. Swaraj is running an office furniture showroom. Most of his clients are 
businessmen and they prefer to buy goods on credit. Keeping this in mind, he 
has given the power to the sales manager, Mr. Bhardwaj, to offer a credit 
period of only 20 days, while negotiating a deal with a buyer. On a specific 
day, Mr. Bhardwaj finds that if he can offer a credit period of 30 days as an 
exception to a prospective buyer, he is likely to finalize a highly profitable deal 
for the business. So Mr. Bhardwaj requests Swaraj to grant him additional 
authority for offering a credit period of 30 days in the interest of the business. 
But swaraj refuses to extend his authority and as a result, the deal is not 
finalized. 
In context of the above case: 
1. Can Mr. Bhardwaj be held responsible for loss of the deal? Why or why not? 
Give a suitable reason in support of your answer. 
2. Also, explain the related principle. 
 
Q35. The principles of Taylor and Fayol are mutually 
complementary. On believed that management should share the gains 
with the workers while the other suggested that employees‟ 
compensation should depend on the earning capacity of the company 



and should give them a reasonable standard of living. 
Identify and explain the principles of Fayol and Taylor referred to in the 
above paragraph. 
 
 
Q36. The principles of Taylor and Fayol are mutually 
complementary. One believed that management should not close its 
ears to constructive suggestions made by the employees while the other 
suggested that a good company should have an employee suggestion 
system whereby suggestions which result in substantial time or cost 
reduction should be rewarded. 
Identify and explain the principles of Taylor and Fayol referred to in the 
above paragraph. 
 
 
Q37. Hina and Harish are typists in a company having the same 
educational qualifications. Hina gets Rs. 3,000 per month and Harish 
gets Rs. 4,000 per month as salaries for the same working hours. Which 
principle of management is being violated in this case? Name and 
explain the principle. 
Ans. The principle of Equity has been violated in this case. It emphasizes 
kindliness and justice in the behavior of managers towards workers. No 
discrimination should be made by them on the basis of caste, creed, gender 
or otherwise. 
 



JMSS        WORKSHEET WITH SOLUTIONS        XII           BUSINESS STUDIES 
 

CHAPTER 3: BUSINESS ENVIRONMENT 
 

Q1. Mr. Ajay after completing MBA from USA comes to India to start a 
new business under the banner Eco Creations Ltd. He launches a new 
product in a e-learning for senior Secondary School students in 
Commerce stream, which already has n established market in UK and 
USA but not in India. His business starts flourishing in India. Now more 
Indian companies entered into the market with other subjects also. 
Identify and quote the lines from above paragraph which highlight the 
significance of understanding business 
environment. 
Ans.  
“Comes to India to start a new business … launches a new product in e - 
learning for senior secondary school students in Commerce stream.” 
1. It helps in assisting in planning and policy formulation. 
2. It helps the firm to identify opportunities and get the first mover advantage. 
“His business starts flourishing in India.” 
1. It helps in improving performance 
“Now more Indian companies entered into the market with different subjects 
also.” 

1. It helps the firm to identify threats and early warning signals. 
 

Q2. Just after declaration of Demonetization of Rs 500 and Rs 1000 notes 
the economy of the nation was hit strongly. There was a dearth of 
currency in the entire nation which further led to online(cashless) 
transactions bringing transparency in the operations Identify the 
dimensions of the Business environment discussed 
Ans 
a) Political environment 
b) Economical environment 
c) Legal environment 
d) Technological environment 
 
Q3. The court passed an order that all schools must have water purifier for 
the school children as 
1. Society in general is more concerned about quality of life. 
2. Innovative techniques are being developed to manufacture water purifier 
at competitive rates. 
3. Incomes are rising and children at home are also drinking purified water. 
The government is also showing positive attitude towards the water 
purifier business. 
Identify the different dimensions of business environment by quoting 
from the above details. 
Ans. 
1. Legal environment: 
2. Social environment: 
3. Technological environment: 
4. Economic environment: 
5. Political environment: 
 
Q4. „It is common now to see CD-ROM‟s, computerized information kiosks, 
and Internet/Word Wide Web multimedia pages highlighting the virtues 
of products.‟ Name the dimension of the business environment 
highlighted by this statement 



Ans. Technological environment 
 
Q5. Which component of business environment requires that 
advertisements of baby food must necessarily inform the potential 
buyers that mother‟s milk is the best? 
Ans. Legal environment. 
 
Q6. It is the process by which government control over the industry is being 
loosened. Give the term to which this statement is trying to 
indicate. 
Ans. Liberalization 
 
Q7. Due to entry of foreign firms, competition for Indian firms has 
increased, especially in service industries. Name such service 
industries 
Ans. Telecommunications, airlines, banking, insurance, etc. 
 
Q8. The Court passed an order to ban polythene bags as 
1. The bags are creating many environmental problems which affect the life 
of people in general. 
2. Society in general is more concerned about quality of life. 
The Government decided to give subsidy to jute industry to promote this 
business. Innovative techniques are being developed to manufacture 
jute bags at low rates. Incomes are rising and people can afford to buy 
these bags. 
Identify the different dimensions of Business Environment by quoting 
the lines from the above particulars. 
Ans. 
1. Legal environment: 
2. Social environment: 
3. Political environment: 
4. Technological environment: 
5. Economic environment: 
 
Q9. The government of India is seriously thinking of allowing the oil - 
marketing public sector undertaking to fix their own prices for petrol and 
diesel. Which economic reform is the reason for this change in the 
government‟s policy? 
Ans. Privatisation as a reform is the reason for this change in the government 
policy. 
 
Q10. Kapil Sharma is working as the Country Head of a company which 
owns a chain of malls under the name of „Virtuoso‟ in the various parts 
of India. Through an analysis report of the business environment, it has 
been brought to his notice that in the coming years, shopping at a mall 
will not be a necessity for the buyers as purchases can be made online 
from anywhere and at any time with ease and at the consumer‟s 
convenience. Hence, malls will have to provide much more than 
shopping to be able to attract customers. So, he recommends that 
„Virtuoso‟ malls should to be restructured into recreation centres, 
offering more spaces to socialize, host events and concerts, and provide 
ample Food and Beverages options. 
Consequently the share of entertainment segment and Beverages 
segment in the overall mall space is increased by 20%. As a result, the 
company gains enormously by getting the first mover advantage. 
In context of the above case: 



1. Define the term „Business Environment‟. 
2. Explain the terms „Threats‟ and „Opportunities‟ by quoting lines from the 
paragraph 
Ans. 
1. The term „Business Environment‟ means the sum total of all individuals, 
institutions and other forces that are outside the control of a business 
enterprise but that may affect its performance. 
2. The term „threats‟ refers to the external environment, trends and changes that 
will hinder a firm‟s performance. 
“Trough an analysis report of the business environment, it has been brought 
to his notice that in the coming years, shopping at a mall will not be a 
necessity for the buyers as purchases can be made online from anywhere and 
at any time with ease and at the consumer‟s convenience. Hence, malls will 
have to provide much more than shopping to be able to attract customers.” 
The term „opportunities‟ refers to the positive external or changes that will 
help a firm to improve its performance. 
“As a result, the company gains enormously by getting the first mover 
advantage.” 
 
Q11. “Zero Defect Zero Effect” (ZED) is a slogan coined by the Prime 
Minister of India, Narendra Modi with reference to the Make in India 
initiative launched by the government. The slogan reflects the efficiency 
of production processes, i.e. the products have no defects and the 
process through which the product is made has zero adverse 
environmental and ecological effects. The Zed model aims to make India 
the manufacturing hub of the world and prevent the products developed 
in India from being rejected by the global market. Moreover, before the 
initiative was launched, the limits of foreign direct investment in various 
sectors had been relaxed. The application for licences was made 
available online and the validity of licences was increased to three 
years. Various other norms and procedures were also relaxed by the 
government. 
In the light of the above paragraph, identify and explain the major 
component of New Economic Policy of 1991 that are being referred to by 
quoting lines from the paragraph. 
Ans. The major components of New Economic Policy of 1991 that are being 
referred to are as follows: 
Liberalization: The economic reforms signaled the end of the licence permitquota 
raj and were aimed at liberalizing the Indian business and industry from 
all unnecessary controls and restrictions. 
“Moreover, before the initiative was launched, the limits of foreign direct 
investment in various sectors has been relaxed.The application for licences 
was made available online and the validity of licences was increased to three 
years. Various other norms and procedures were also relaxed by the 
government.” 
Globalization: Globalization means the integration of the various economies of 
the world leading towards the emergence of a cohesive global economy. 
“The ZED model aims to make India the manufacturing hub o f the world and 
prevent the products developed in India from being rejected by the global 
market.” 
 
Q12. Over the years, e-business in our country has witnessed tremendous 
growth due to several reasons. There is significant improvement in the 
Information Technology infrastructure over the last decade as the 
Government has taken important steps in high-speed Internet 
connectivity. As a result, the broadband networks have not only become 



better but also more affordable. Additionally, Government is trying to 
make rural India connected through broadband – a great possibility for 
e-business to expand the retail market by reaching out to the most 
remote rural customer. Another catalyst strengthening the e-business 
segment is the country‟s favourable demography. It has more than 50% 
of its population below the age of 25 and more than 65% below the age 
of 35. It is expected that, in the year 2020, the average age of an Indian 
will be 29 years, compared to 37 for China and 48 for Japan, this 
promises for phenomenal increase in e-business. Moreover, the 
penetration of the Smartphone in a large section of the population has 
aptly addressed the problem of compute illiteracy. Notwithstanding the 
fact that consumers also prefer e-business due to multiple factors like 
convenience, time etc. 
Identify and explain the various dimensions of business environment 
being referred to in the above case. 
Ans. The various dimensions of business environment being referred to in the 
above case are as follows: 
1. Political Environment: 
2. Technological Environment: 
3. Social Environment: 
 
Q13. Beni, after completing her MBA, took up a job a multinational 
company named „Fortio‟. The company was paying good salary and 
perks to its employees. The wages were within the paying capacity of 
the company that provided the employees a reasonable standard of 
living. The company also had a good work-culture and the behaviour of 
superiors was very good towards their subordinates. Beni was very 
happy in this organization, but due to long working hours she did not 
have time to cook her meals. She had to depend on outside found, 
which was deteriorating her health. 
She observed that this problem was faced by many of her colleagues, 
not only in her company but also in many other companies. This was 
because of increase in the number of working women and nonavailability 
of hygienic home-cooked food. She identified this as a great 
opportunity and decided to give up her job to supply packaged homecooked 
food to office goers at a reasonable price. At the end of the day 
she also distributing the left-over food in the nearby night-shelters. 
1. State the dimension of business environment being discussed above. 
2. State the principle of management being followed by „Fortio‟. 
3. Identify any two values being communicated by the company to the 
society in the above 
cases 
Ans. 
1. Social environment which includes social forces like customs and traditions, 
values trends etc. 
‘this was because of increase in the number of working women and non - 
availability of hygienic home-cooked food.’ 
1. Remuneration of employees, which states that the overall pay and 
compensation should be fair to both employees and the organization. 
‘The company was paying good salary and perks to its employees. The wages 
were within the paying capacity…standard of living.’ 
1. Values being communicated by the company to the society are: (Any two) 
1. Good work culture 
2. Good behavior inhuman interaction 
3. Concern for the employees 
4. Respect for law 



 
Q14. . Nakul, a manager of Zyco Ltd. always takes into account the 
changes taking place in business environment while determining plans. 
He accepts changes readily and gives useful suggestions to his 
superior, which results in reduction of costs. As a result, company‟s 
profits increase. Nakul enjoys cordial relations with his co-workers and 
makes plans in consultation with his team to achieve organizational 
goals. 
1. Which characteristic of management is highlighted in the above lines? 
2. Identify and state any two principles of management followed by Zyco 
Ltd. 
3. Give any two benefits which Zyco Ltd. get by taking into account the 
changes taking place in business environment, quoting the lines from 
the above para. 
4. State any one value which Nakul wants to communicate to the 
society. 
Ans. 
1. Management is a dynamic function. 
2. Initiative 
This principle indicates that the subordinates should be encouraged to give 
suggestions and make and execute plans within the prescribed limits of 
authority. 
1. Spirit de corps 
This principle suggests that management should promote a team spirit of 
unity and harmony among the employees. 
 
Benefits of business environment: 
1. It helps in assisting in planning and policy formulation. 
„… takes into account the changes taking place in business environment while 
determining plans.‟ 
2. It helps in improving performance. 
„He accepts changes readily and gives useful suggestions to his superior, 
which results in reduction of costs. As a result, company‟s profits increase.‟ 
 
Value: 
Team work 
Adaptability 
 
Q15. It is interesting to know that the menu items of the multinational 
food chains are customized to suit the general palates of the local 
people in the region. When McDonald‟s started its business in India in 
the year 1996, the company went through a complete localization 
strategy. McDonald‟s changed its product menu to accommodate the 
vegetable burger given the large vegetarian population. It also altered 
its store design and even reduced the product price by close to fifteen 
per cent. Also, the “McAlooTikki burger” is not available anywhere but 
in the Indian outlets of McDonalds. 
Identify the relevant feature of business environment being discussed 
above. 
Ans. Relativity is the relevant feature of business environment which is being 
discussed above. 
 
Q16. Eco-friendly products are gaining power as the consumers‟ 
awareness about environmental issues has increased over the years and 
they are conscious about choosing products that do not have adverse 
effects on the environment. They are now more conscious about the 



carbon emission and climate change effects, and want themselves to be 
„seen‟ as a green advocate among their peers. In such a scenario, it has 
become a challenge for the companies as they have to not only meet the 
needs of the consumers but also ensure that their products are safe and 
environment friendly. At a result, there is growing need for better and 
advanced technologies to works as a catalyst in this regard. 
1. Identify the relevant feature of business environment being discussed 
above. 
2. Describe briefly any three points which highlight the importance of 
business environment and its understanding by managers. 
Ans. 
1. Inter-relatedness is the relevant feature of business environment which is 
being discussed above. 
2. The three points which highlighted the importance of business environment 
and its understanding by managers are described below: 
1. It enables the firm to identify opportunities and getting the first mover 
advantage: The dynamic business environment provides numerous 
opportunities for a business to evolve as per the changing needs. Therefore, 
early identification of the forthcoming opportunities helps an enterprise to be 
the first to exploit them instead of losing them to the competitors. 
2. It helps the firm to identify threats and early warning signals: sometimes the 
changes in the external environment may pose as a threat and hinder a firm‟s 
performance. An awareness about the business environment helps the 
managers to identify such threats on time and take necessary decisions and 
action. 
3. It helps in tapping useful resources as the enterprise designs policies that 
allow it to get the resources that it needs so that it can convert those 
resources into outputs that the environment desires. 
 
Q17. Ultra Paint Co. which is manufacturing paints has been enjoying a 
prominent market position as it manufactured best quality paints, made 
timely payment of taxes to government. It assembled various inputs like 
finance, machines, raw materials, etc. from its environment. But since 
last year it has been dumping its untreated poisonous waste on the river 
bank which has created many health problems for the people. As a 
result, the court passed an order to seal the manufacturing unit of the 
company. 
1. State the importance of business environment highlighted quoting the 
line from the above case. 
2. Identify any two dimensions of business environment mentioned in the 
above case by quoting lines from it. 
3. State any two values which have been overlooked by the company? 
Ans. (a) Business environment helps in tapping useful resources. 
„It assembled various inputs like finance, machines, raw materials, etc. from 
its environment.‟ 
(b) (i) Social environment 
„…it has been dumping its untreated poisonous waste on the river bank which 
has created many health problems for the people.‟ 
(ii) Legal environment 
„…the court passed an order to seal the manufacturing unit of the company.‟ 
1. Value overlooked. 
Environment protection 
Concern for human life 
Respect for law and order 
Social responsibility 
 



Q18. Philips, a company manufacturing light bulbs incurred heavy 
expenditure on scientific Research and Development and discovered a 
technology that made it possible to produce an energy efficient light 
bulb that lasts at least twenty times as long as a standard bulb. It 
resulted in growth and profitability of the company. 
1. Identify and state the dimension of business environment mentioned 
above. 
2. State the importance of business environment mentioned above by 
quoting the lines. 
3. State any one value which the company wants to communicate to the 
society. 
Ans. 
1. Technological environment: It 
includes forces relating to scientific improvements and innovations which 
provide new ways of producing goods and services, and new methods and 
techniques of operating a business. 
2. Business environment helps a firm to improve its performance. „It resulted in 
growth and profitability of the company.‟ 
3. Value conservation of energy. 
 
Q19. „Mamta Rice Food Ltd‟ is a well know rice producing company. The 
sales have been falling down from the beginning of the year. The 
managing director MR. Bhuvan is worried about this situation. With a 
view to find out the solution of this problem he made a team to find but 
the reasons for downfall of sales. The team conducted the survey and 
gave following four reasons for the downfall of company‟s sale. 
1. On account of increase in export duty made by the government, the 
foreign demand has gone down. 
2. Due to availability of other eatable substitute the taste of people is 
diverted from rice. 
3. The competitor‟s imported new technology machine and are producing 
better quality rice. 
4. Due to strain with neighbouring country‟s government and our country‟s 
government export is affected. 
Identify the dimension of Business Environment discussed in the above 
case. 
Ans. 
1. Economic Environment 
2. Social Environment 
3. Technological Environment 
4. Political Environment. 
 
Q20. With changes in the consumption habits of people, Neelesh, who 
was running a sweet shop, shifted to the chocolate business. On the eve 
of Diwali, he offered chocolates in attractive packages at reasonable 
prices. He anticipated huge demand and created a website 
chocolove.com for taking orders online. He got a lot of orders online 
and earned huge profits by selling the chocolate. 
Identify and explain the dimensions of business environment discussed 
in the above case. 
Ans. The various dimensions of business environment being referred to in the 
above cased are as follows: 
1. Social environment: 
2. Technological environment: 
 
 



Q21. A recent rate cut in the interest on loans announced by the banks 
encouraged Amit, a science student of Progressive School, to take a 
loan from State Bank of India to experiment and develop cars to be 
powered by fuel produced form garbage. He developed such a car and 
exhibited it in the Science Fair organized by the Directorate of 
Education. He was awarded the first prize for his invention. 
Identify and explain the dimensions of business environment discussed 
in the above case. 
Ans. The various dimensions of business environment being referred to in the 
above case are as follows: 
1. Economic Environment: 
2. Technological Environment: 
 
Q22. „Accent electronics Ltd.‟ was operating its business in Malaysia. 
The company started exporting its products to India when the Prime 
Minister announced relaxation in import duties on electronic items. The 
company appointed retailers in India who had direct online links with the 
suppliers to replenish stocks when needed. 
Identify and explain the dimensions of business environment discussed 
in the above case. 
Ans. The various dimensions of business environment being referred to in the 
above case are as follows: 
1. Political Environment: 
2. Technological Environment: 
 
Q23. As per the directions issued by the Supreme Court, the government 
passed an order to ban the sale of tobacco products within the area of 
200 meters of all educational institutions as: 
1. Its consumptions injurious to health. 
2. People are becoming more conscious about health and fitness. This 
indicates the government‟s attitude towards this business. 
Identify the business environment under three different dimensions by 
quoting from above paragraph. 
Ans. The various dimensions of business environment being referred to the in 
the above case are as follows: 
1. Legal Environment:”As per the directions issued by the Supreme Court.‟ 
2. Political Environment: “The government passed an order to ban the sale of 
tobacco products within the area of 200 meters of all educational institutions.” 
3. Social Environment: “Its consumption is injurious to health and people are 
becoming more conscious about health and fitness.” 
 
Q24. Make in India is an initiative launched by the Government of India to 
encourage national and multinational companies to manufacture their 
products in India. It focuses on job creation and skill enhancement and 
is in twenty five sectors of the economy. Under the initiative, brochures 
on these sectors and a web portal were released. The initiative aims at 
high quality standards and minimizing the impact on the environment. It 
also seeks to attract foreign capital investment in India. 
In context of the above case: 
1. Identify the various dimensions of business environment being referred 
to by quoting lines from the paragraph. 
2. List any two values which the Government of India wants to convey 
through this initiative. 
Ans. 
1. The various dimensions of business environment being referred to in the 
above case are as follows: 



1. Political Environment: 
2. Technological Environment: 
3. Economic Environment: 
1. The two values which the Government of India wants to convey through this 
initiative are: 
1. High quality standards 
2. Concern for environment 
 
Q25. India‟s retail sector has been undergoing structural changes for the 
last two decades. On one hand, the „mall culture‟ has gradually become 
a way of life, especially in the metros and mini -metros. On the other 
hand, there is accelerated growth in e-business as customers also prefer 
to buy products and services via the Interest, telephone and television. 
However, operating in either of the segments is marked by the presence 
of strong competitors. 
Identify the components of specific forces and general forces being 
discussed in the above paragraph. 
Ans. The components of specific forces discussed in the above paragraph are 
the customers and competitors. 
The components of general forces discussed in the above paragraph is the 
social and technological conditions. 
 
Q26. To mark the celebrations of International Family Day on 16th may 
2016, Kurkure flagged off India‟s first family food train – Kurkure Family 
Express at New Delhi. The train took forty families ona fun culinary 
experience of a lifetime through an eight-day journey across fourteen 
states in India. A whole lot of fun activities were hosted on the train by 
the travel and food anchors Rocky and mayor. 
The families were selected through an online campaign, „Chatpata family 
photos‟. The contest attracted approximately 1,000 entries, of which 40 
entries that gelled with the brand‟s image were selected. 
The core idea of the campaign was to bring families from across India 
together over a journey like this. As in today‟s time, everyone is busy 
with their life the family members may feel disconnected with each other. 
Identify and explain the various dimensions of business environment 
being referred to the in the above case by quoting lines from the 
paragraph. 
Ans. The various dimensions of business environment being referred to in the 
above case are as follows: 
1. Technological environment: 
2. Social environment: 
 
Q27. In the year 2016,the State Government of Kerala had made it 
mandatory for Anganwadis hostels and canteens in educational 
institutions to secure the Food Safety and standards Authority of India 
(FSSAI) licence to ensure food safety. As the educational institutions 
also get categorized as food business operators in the event of the 
annual turnover of the hostels, they run exceeding Rs. 12 lakh per 
annum. 
In context of the above case: 
1. Identify and explain the various dimensions of business environment 
being referred to here. 
2. List any two values which the State Government of Kerala wants to 
convey through this initiative. 
Ans. 
1. The various dimensions of business environment being referred to in the 



above case are as follows: 
1. Political Environment: 
2. Legal environment: 
1. The two values which the State Government of Kerala wants to convey 
through this initiative are: 
1. High quality standards 
2. Good health 
 
Q28. Postage stamps have been unveiled to commemorate 140 years of 
existence of the country‟s first stock exchange the Bombay Stock 
Exchange (BSE). The setting up of BSE is considered to be the greatest 
revolution that took place in the financial markets in India as it acts as a 
key driver for economic growth of a country. This is due to the fact that 
there exists a strong correlation between economic growth and capital 
accumulation. 
In the context of the above case: 
1. Identify the dimension of business environment of India being referred 
here. 
2. State any three factors which broadly affected the dimension of business 
environment of India as identified in part (a) of the question. 
Ans. 
1. Economic environment is the dimension of business environment of India 
being referred here. 
2. The three factors which broadly affect the economic environment of India are 
stated below; 
1. Stage of economic development of the country. 
2. The economic structure in the form of mixed economy which recognizes the 
role of both public and private sectors. 
3. Economic planning, including five year plans, annual budgets, and so on 
 
Q29. In May 2016, the government had launched a web-based application 
which will provide as opportunity to all the industries dealing in 
hazardous waste to apply online and get online permissions for import 
and export of certain categories of waste, which is for reuse, recycling 
or recovery while it will also help authorities in web-based processing, 
generation and grant of various types of permissions to the 
entrepreneurs and industries. It is also aimed at implementing the 
concept of paperless and green office and provide information regarding 
number authorizations or consent order granted by the State Pollution 
control Boards (SPCBs). 
Identify the various dimensions of business environment being referred 
in the above case. 
Ans. 
1. The various dimensions of business environment being referred to the in the 
above case are as follows: 
1. Political Environment: 
2. Technological Environment: 
3. Legal Environment: 
4. Social Environment: 
5. Economic Environment: 
 
Q30. Bharat is running an ice cream parlour in a local market. Keeping in 
mind the changing perceptions about health among the people, one of 
his employee Abhiraj suggests to him that they should introduce a range 
a flavoured yogurt. Bharat accepts his suggestion as a result both the 
image and the profitability of his business increases. 



In the context of the above case: 
1. Identify the feature of management which is being highlighted. 
2. State the related dimension of the business environment. 
3. Name and explain the related principle of general management. 
Ans. 
1. The feature of management which is being highlighted is Dynamic. 
2. The related dimension of the business environment is Social. 
3. The related principle of general management is Initiative. 
Initiative means taking the first step with self -motivation. The workers should 
be encouraged to develop and carry out their plans for improvement. 
Suggestion system should be adopted in the organization. 


